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1.  Meet + Greet
Introduce yourself with examples of motivations and activities.

Introduce yourself with a short story of an activity you enjoy in your role or in your life.  Then 
share your top 3 motivations and connect them to what resonates in your role or life and help 
connect those activities with your motivations you shared.  Model for the student what we are 
about to do.

2.  Understanding Motivations Uniquely Describe You
Help students understand their own motivations have a pattern that can use to create a unique 
and distinctive statement about themselves.

This exercise will help you see how your stories (and your motivational behavior and situations) 
connect to your specific motivations.   Using your stories, we will work with them to help you see 
your motivations “at play.”  We will also combine multiple motivations and help you see how they 
work together. Knowing this, and being able to describe this, will help you have more insights 
into career roles and environments that will help you thrive and be able to create a distinctive 
motivational statement describing self.

3.  Classroom Activity - Motivations That Are Core
Print and share the student handout to complete the target activity. 

In the activity, students will choose three of their top motivations to focus 
on.  They will complete the circle target activity to understand their mo-
tivations and identify what most resonates about their top motivational 
descriptors.  These would be phrases that connect with how your motiva-
tion plays out in your life and they feel best describes them.

4.  Create Your Motivational Statement
Activity to create one’s own unique motivational statement. 

TruMotivate is different in the way other assessments work.  Many assessments group people into 
categories or labels that are more focused on commonalities. Then they apply a label to that group.  
At first it may feel like that when you get your results because people want to see if others fall into 
similar motivations.  However motivations are not a stand alone group or description, people 
are way more complicated than that.  Our motivations engage and combine with our other top 
motivations in ways that drive our behavior, decisions, and how we engage.  That is what makes us 
unique and how we are able to capture the unique side of each person.  

Once you understand your motivations, it is helpful to be able to express what drives you and 
the value of your contribution.  Students may find this helpful as they are more able to clearly 
articulate who they are and they may also find it helpful in expressing their unique value in 
interviews or in their profiles like LinkedIn.

INSTRUCTIONS FOR FACILITATOR:



Introduction:

This exercise will help you see how your stories (and your motivational behavior and situations) connect to your 
specific motivations.   Using your stories, we will work with them to help you see your motivations “at play.”  We 
will also combine multiple motivations and help you see how they work together. Knowing this, and being able to 
describe this, will help you have more insights into career roles and environments that will help you thrive. 

In this activity we will take 3 of your selected top 5 motivations to work with.  Each motivation’s “work” will be 
done in a separate circle.

Instructions:

1. Choose a motivation to focus on.  Write that motivation in the center of the circle.
2. Read through your report sections on that motivation and pay special attention to the description, 

characteristics and contributions. 
3. Write down words and/or phrases that help you understand that motivation. The more the phrase connects to 

you and how your motivation plays out in your life, the closer you should write it to the center of the target.
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MOTIVATIONS THAT ARE CORE TO ME

Be Central

“go to” person

Play a critical 
role

Enjoy being 

useful at 

critical 

times.

Take on roles with risk.
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Create a motivational statement

Creating your Motivational Statement:
For each motivation you will use a “formula” to put together a statement that describes the 
motivation in action and why your are driven to take action. 

You will combine the motivations and the descriptors that you listed that most resonate with you 
into a motivational statement.  Using your three motivations think about what describes you 
when you are at your best.  Use at least one phrase/words from each motivation circle to create a 
sentence that reflects real-life examples of how you engage and what drives you. 

This activity is especially helpful for you when describing yourself to others.   You can use these 
statements on your resume, and you can use these as examples foe interviewing, or for adding a 
statement to your professional profile like LinkedIn.

The formula looks like this:

I am motivated to  _____________________________________________________________ 
   (think of an action(s) you enjoy)

I enjoy contributing in a way that __________________________________________________
        (think of a motivational value that inspires you) 
 
So that I can __________________________________________________________________ 
  (this is your why, what results bring you the most satisfaction)

Examples of Motivational Statements

Example of statement for top motivations of  Make it work, Collaborate, and Experience the Ideal.
I am motivated to problem solve alongside my co-workers and I enjoy contributing in a way that has a fix-it 
approach so that I can bring a vision into a tangible reality. 

Example of statement for top motivations of Be Central, Excel and Make an Impact.
I’m motivated to be that one person that is key to playing a critical role in the project success and I enjoy 
contributing in a way that goes beyond others expectations so that I can make a distinct impression and impact 
change. 

Problem solve and collaborate with others   (Motivations Make it work & Collaborate)

Fix-It Approach   (Motivations Make it work)

Bring a vision into a tangible reality  (Motivations Experience the Ideal)



Create a Motivational Statement

Plan for your motivational statement:

I am motivated to  _____________________________________________________________ 
   (think of an action(s) you enjoy)

I enjoy contributing in a way that __________________________________________________
        (think of a motivational value that inspires you) 
 

So that I can __________________________________________________________________ 
  (this is your why, what results bring you the most satisfaction)

Write your motivational statement:


